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Propositions Belonging to the Dissertation 

SENDING ALL THE RIGHT SIGNALS. How Social Signaling Drives Creativity  
in B2B New Service Development 

By R. Elena Francu 

1. “The way we come together ultimately dictates what individual ideas are shared and, 

respectively, how the most valuable individual ideas are selected by the team and 

implemented.” Chapter 1 

2. Nonverbal behaviors (i.e., proxemics, paralanguage, and kinesics) are valuable ‘honest signals’ 

to predict creative problem solving of innovation teams. Chapters 1 and 6 

3. During social interactions in the NSD processes, social signals convey information to each of 

the team members as well as dictating the flow of the social interaction and its creative 

outcomes. Chapter 3 

4. There is an alignment between the networks of dyadic mutual evaluation of creativity and those 

of nonverbal social interaction, indicating the existence of ‘creative activation’. Chapter 4 

5. In hindsight, innovation should be 20/20 (referring to the idiom “hindsight is 20/20”), meaning 

that events of the past are always clearer upon reflection. Like any other complex journey, 

innovation should be well documented for reflection such that the exact roads taken can be 

learnt from again in the future. Referring to Chapter 1 

6. We should reach agreement; but not too soon. Behavioral convergence shows us when 

consensus has been reached and thus serves as an ‘alarm bell’ when it occurs too far in advance 

of a new project phase. Referring to Chapter 3 

7. “Creativity is the greatest gift of human intelligence. The more complex the world becomes, the 

more creative we need to be to meet its challenges.” Sir Ken Robinson 

8. With the availability of environmentally-aware sensor devices we can move on from 

management tools that provided incomplete and subjective insights as we are now able to 

measure previously un-measurable team dynamics and new associated creativity and 

performance metrics. Referring to Chapter 6 

9. “I suppose it is tempting, if the only tool you have is a hammer, to treat everything as if it were 

a nail.” Abraham H. Maslow (first recorded concept: Abraham Kaplan’s “the law of the instrument”) 

10. “Always forward, never backward”. Prof. Dr. Jos Lemmink 

11.  „Viitorul este suma paşilor pe care îi faci, inclusiv a celor mici, ignoraţi, sau luaţi în râs.”/ “The 

future is the sum of all the steps you take, including those that are small, ignored, or laughed 

at.” Henri Coandă 


