
 

 

 

Sending all the right signals

Citation for published version (APA):

Francu, R. E. (2019). Sending all the right signals: How social signaling drives creativity in B2B new
service development. [Doctoral Thesis, Maastricht University]. Off Page Amsterdam.
https://doi.org/10.26481/dis.20190606rf

Document status and date:
Published: 01/01/2019

DOI:
10.26481/dis.20190606rf

Document Version:
Publisher's PDF, also known as Version of record

Please check the document version of this publication:

• A submitted manuscript is the version of the article upon submission and before peer-review. There can
be important differences between the submitted version and the official published version of record.
People interested in the research are advised to contact the author for the final version of the publication,
or visit the DOI to the publisher's website.
• The final author version and the galley proof are versions of the publication after peer review.
• The final published version features the final layout of the paper including the volume, issue and page
numbers.
Link to publication

General rights
Copyright and moral rights for the publications made accessible in the public portal are retained by the authors and/or other copyright
owners and it is a condition of accessing publications that users recognise and abide by the legal requirements associated with these
rights.

• Users may download and print one copy of any publication from the public portal for the purpose of private study or research.
• You may not further distribute the material or use it for any profit-making activity or commercial gain
• You may freely distribute the URL identifying the publication in the public portal.

If the publication is distributed under the terms of Article 25fa of the Dutch Copyright Act, indicated by the “Taverne” license above,
please follow below link for the End User Agreement:
www.umlib.nl/taverne-license

Take down policy
If you believe that this document breaches copyright please contact us at:

repository@maastrichtuniversity.nl

providing details and we will investigate your claim.

Download date: 22 May. 2023

https://doi.org/10.26481/dis.20190606rf
https://doi.org/10.26481/dis.20190606rf
https://cris.maastrichtuniversity.nl/en/publications/46fe0476-abef-418f-bf2b-411aa0d91b0f


Summary 132 

 
 

 
 

  

Summary 



Summary 133 

 
 

 
 

  



Summary 134 

 
 

 
 

This dissertation emphasized the importance of quantifying the objective behavior of teams 
and aimed to find how team creative problem solving can be explained by objective and fine-
grained behaviors in real-life new service development (NSD) processes. This thesis 
investigated the application of wearable technology for the study of objective human 
behavioral cues or “social signals” such as vocalics, proxemics, and kinesics to generate 
insights into the dynamics of NSD teams. 

Chapter 2 introduced the potential of social signals as new types of data for social science 
research collected with wearable technologies. We presented the sociometric badge as a 
viable tool for detecting and recording a wide range of social signals. However, as most 
variables collected have insufficient theoretical foundations for constructing hypotheses we 
propose employing machine learning algorithms “less-traditional approach" (for social 
sciences) to analyzing data. To alleviate the lack of theoretical framing for hypotheses 
development, we discuss data-driven theory development as a viable alternative for 
traditional theory building approaches. The chapter concluded with a step-by-step best 
practice procedure of conducting a study with wearable devices. 

Chapter 3 focused on proximity and information flow as a point of departure for investigating 
actual face-to-face encounters between actors. In this empirical study we objectively 
measured communication patterns as factors shaping creative outcomes in new service 
development (NSD) teams. This chapter presented preliminary evidence linking proxemics 
and communicative measures of ‘honest social signals’ as markers of creative success within 
teams. The multiple regressions with quadratic assignment procedure was compared with 
multi-class classification revealing the roles of different objective measures gathered using 
wearable computing devices. The practical implications of this chapter outline the 
importance of nonverbal behavior in affecting as well as predicting creativity in the ideation 
phase of the process, proving that creativity is the outcome of complex social interactions. 
The main implication for service research is that the converging stage of the ideation process 
the structure of the project meeting itself is highly important. 

The premise of Chapter 4 was that some social relationships (i.e., ties) are more important 
for the creative process than others during the new service development process. We 
introduce the concept of “creative activation” defined as the convergence between creative 
ties and social signals. The main contribution of the paper is successfully applying dynamic 
network alignment in social science (previously solely used in bio-informatics) to examine 
the real-time interactions (i.e., social signals) generated by two new service development 
(NSD) teams, and their participating customers during actual company meetings. This 
formalized comparison of networks rendered (a) network topological evidence of creative 
activation in teams, and, (b) isolate patterns in social signals (i.e. interaction synchrony) at 
different points in time that contribute most to this result.  


