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IMPACT PARAGRAPH

The findings generated in this dissertation not only serve academic purposes 
but also have implications for societal understanding of managerial 
practices in the business world and can be found useful for many societal 
actors, including policymakers interested in the role and impact of MNCs, as 
well as decision makers in firms interested in strategy implementation and 
decision-making centralization/decentralization in the context of MNCs 
and MNC broader networks. Relying on unusually extensive and in-depth 
data gathered at the case firm ALPHACAR, the three studies contained in 
this thesis provide insights into the real-world complexity of the role of 
subsidiaries and channel partners in how domain-specific MNC strategies, 
formulated at MNC headquarters, translate to implementation outcomes in 
different national, institutional, and contractual contexts. 

More specifically, our results highlight the value of information, 
knowledge, and expertise located at the boundaries of the MNC network 
and how better integrating those assets in decision-making structures can 
generate advantages to the MNC itself, but also to customers. These insights 
could motivate practitioners/policy makers to develop structures and 
processes allowing for high levels of flexibility with regards to how decision-
making authority is distributed across the MNC network and beyond – even 
if seemingly coming at the expense of control and power. In fact, our findings 
show how such control and power of MNC headquarters may be less extensive 
than typically assumed: Depending on subsidiaries’ and channel partners’ 
own understandings of their strategic roles and their strive for autonomy, 
MNC headquarters thus should not expect (and maybe not even desire) 
to see their formulated strategies directly and fully implemented. Instead, 
practitioners are advised to accept (and even embrace) heterogeneity across 
their MNCs’ internal as well as external network as having the potential to 
inform their own strategy making and better respond to diverse market and 
customer needs. With such low(er) levels of formal control, the importance 
of relational aspects increases and should be acknowledged if the aim is to 
foster decision making and strategy implementation by subsidiaries and 
channel partners that is congruent with MNC goals. In particular in contexts 
of quasi-internalization – as is the case for the MNC-channel partner 
relationship – MNCs have to rely on normative pressures to ensure their 
partners’ ability and willingness to utilize their managerial/entrepreneurial 
freedom and autonomy in ways that benefit the overall MNC.
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Relatedly, our findings have implications for policymakers interested in the 
role of MNCs in the host-country context. By adding nuance to policymakers’ 
understanding of control and influence through foreign direct investment, 
the chapters in this dissertation may provide input for policy discussions on 
the MNC’s involvement in their countries’ cross-border economic activity. In 
particular, this dissertation emphasizes how relational factors, host-country 
institutional factors, and even customer-specific factors at play across the 
MNC’s extended network are particularly salient within the context of 
MNC strategy formulation and its implementation. Last but not least, this 
dissertation may be informative to consumers by providing insights into the 
factors driving goodwill decision making and facilitating an understanding of 
which challenges MNCs face in designing their global (aftersales) servicing. 




